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2.1 Safety Policy 
 
Safety is a core function of our organization. We are dedicated to developing, implementing, maintaining, 
and continuously improving strategies and processes that ensure all aviation activities are conducted with 
the highest safety standards, in compliance with national and international requirements. 

 
Management and employees at every level are accountable for achieving these safety standards, beginning 
with the Accountable Manager. Our commitments are as follows: 
 

 Support for Safety Management 
 

Provide all necessary resources to foster an organizational culture that prioritizes safety. 
Encourage safe practices, effective safety reporting and open communication. 
Manage safety performance with the same rigor and focus as other organizational objectives. 

 
 Leadership Accountability 

 
Embed safety management as a primary responsibility for all managers and employees. 
Clearly define the accountabilities and responsibilities of staff at every level to ensure the successful 
delivery of the organization’s safety performance and the effectiveness of the Safety Management 
System (SMS). 

 
 Hazard and Risk Management 

 
Establish robust hazard identification and risk management systems, including comprehensive 
hazard reporting processes. 
Mitigate safety risks and reduce potential hazards to a level that is As Low as Reasonably Practicable 
(ALARP). 

 
 Non-Punitive Reporting 

 
Guarantee that no punitive action will be taken against employees who disclose safety concerns 
through the hazard reporting system, except in cases involving illegal acts, gross negligence, or 
deliberate disregard for regulations or procedures. 

 
 Compliance  

 
Meet and, where possible, exceed all applicable legislative and regulatory requirements and 
standards. 

 
 Resource Allocation 

 
Ensure sufficient, skilled, and trained human resources are available to implement safety strategies 
and processes. 

 
 Training and Competence 

 
Provide staff with adequate safety information, training, and resources to ensure competence in safety 
matters. 
Assign tasks commensurate with employees' skills and training. 

 
 Performance Monitoring 

 
Establish and monitor safety performance against clear and realistic safety indicators and targets. 
Continuously improve safety performance through effective management processes. 






