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1.2 MONUTWKA NO BE3ONACHOCT, W LLE/IV / SAFETY POLICY, INFORMATION

SECURITY POLICY AND OBJECTIVES

145.A.30(a)2, 145.A.200(a)2, AMC1 145.A.200(a)2, 145.A.70(a)2; IS.I.OR.200(a)(1), AMC1
1S.1.OR.200(a)(1), GM1 IS.I.OR.200(a)(1), IS.I.OR.250(a)(4)

1.2.1. JAEKNAPAUMA  3A  NOJNTUKA TO
BE3OMACHOCT

BesonacHocTTa e eaHa OT OCHOBHMUTE GYHKUMK
Ha Hawwua 6Ou3Hec. Hue cme aHraxkupaHu c
pa3paboTBaHeTo, BHEAPABAHETO,
noAAbprKaHeTo " MOCTOAHHOTO
YCbHBBPLIEHCTBAHE Ha CTpaTerMm u npouecu, 3a
[a rapaHTMpame, Ye BCUYKM HaLlM aBUALMOHHM
OEeMHOCTM  Cce  M3BbPWBAT C  MNOAXOAALLO
pasnpeaeneHune Ha OpraH13aLMoHHUTe
Pecypcu, HacOYeHM KbM MOCTUraHe Ha Hal-
BMCOKO HMBO Ha 6€30MacHOCT M cna3BaHe Ha

perynatopHute M3NCKBAHUA, AO0KaTo
npeaocraBame HawnTe yCayru.
Bcuykm  HMBa  Ha ynpasaeHne wn  BCUYKU

CNYXUTEN Cca OTFrOBOPHM 33 MOCTUIAHEeTO Ha
TOBa HaW-BMCOKO HMBO Ha He30MNacHOCT, KaTo ce
3aMOYHe C OTTOBOPHMA MEHUAKDBP.

HawwnAaT aHra>kmmeHT e aa:

e (Cna3Bame U, KOrato e BB3MOXHO, Aa
HaaxBbpaAMe 3aKOHOBUTE 7z
PEerynatopHM  M3UCKBaHMA M [Ja
nprvemame NPakTUKK 3a NoAobpsaBaHe Ha
CTaHAapTMTe 3a 6€30MacHOCT;

e [logkpename Z HacbpyaBame
NPOAKTUBHOTO Z CUCTEMATUYHO
ynpaB/iieHne Ha 6Ge3onacHoCTTa 4pes
NpeaocTaBAHE Ha BCUMYKM MNOAXOAALWM
pecypcn. ToBa We Josede Ao
NONOMKUTEIHA OPraHM3aLMOHHA KyNTypa
Ha 6e30MacHOCT, KOATO Hacbpyasa
H6e3onacHn NPaKTUKK, ePpeKTMBHO
[OKnaaBaHe 3a  6esonacHoCcTTa MU
KOMYHMKaLMA, U aKTMBHO yNpaB/ieHue Ha
6e30nacHOCTTa CbC CbLLOTO BHUMAHME
KbM pe3ynTaTuTe, Kakto W Apyrute

1.2.1. SAFETY POLICY STATEMENT

Safety is one of our core business functions. We
are committed to developing, implementing,
maintaining, and  constantly  improving
strategies and processes to ensure that all our
aviation activities take place with an appropriate
allocation of organizational resources, aimed at
achieving the highest level of safety
performance and meeting regulatory
requirements while delivering our services.

All levels of management and all employees are
accountable for delivering this highest level of
safety performance, starting with the
Accountable Manager.

Our commitment is to:

e Comply with and, wherever possible,
exceed, legislative and regulatory
requirements and adopt practices to
improve safety standards;

e Support and promote the proactive and
systematic management of safety
through the provision of all appropriate
resources. This will result in a positive
organizational safety culture that fosters
safe practices, encourages effective
safety reporting and communication,
and actively manages safety with the
same attention to results as the other
management systems of the
organization;
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yMNpaBAEHCKN cuctemm Ha
opraHu3aumaTa;

o [lpunarame NPUHLMANTE HA YOBELUKUTE e Apply human factors principles,
baKTopK, BKAOYMTENHO KaTo obpbliame including giving due consideration to the
HeobXoAMMOTO BHMMAHWE Ha acnekTuTe aspects of fatigue;

Ha ymoparTa;

e [apaHTMpame, 4e VYMpPaBAEHUETO Ha e Ensure that the management of safety is
H6e30nacHOCTTa € OCHOBHA OTrOBOPHOCT a primary responsibility of all managers
Ha BCUYKM PBKOBOAUTENN U CNIYKUTENN; and employees;

e Hacbpuaame CNy}KUTENUTE na
OOKNaABaT 3a Trpewkn, WHUMAEHTU U e Encourage employees to report
OMaCHOCTK, CBbBP3aHU C TEXHMYECKOTO maintenance-related errors, incidents,
0bnycrKBaHe; and hazards;

e [lpunarame NPUHUMNNUTE Ha ,KyNTypa Ha e Apply “just culture” principles to ensure
cnpaBea/IMBOCT", 3a Aa rapaHTUpame, ye that no action will be taken against any
HAMa Oa ObaaT npeanpueTn AencTBus employee who discloses a safety
cpelly HWUTO eaWH CAYKUTEs, KOWUTO concern through the occurrence
pa3kpuea npobnem c 6HesonacHOCTTa reporting system, unless such disclosure
ypes cucTemata 3a [AOKNagBaHe Ha indicates, beyond any reasonable doubt,
CbbUTUA, OCBEH aKO TOBA pasKpuUTUe He gross negligence, or deliberate or willful
MOKa3Ba, W3BbBH BCAKAKBO Pa3ymMHO disregard of regulations or procedures;
CbMHeHMe, rpyba HebpexkHOCT wan
YMULLAEHO nnu npeaHamepeHo
npeHebpersaHe Ha peryjaumm uam
npoueaypw; _ , ,

o He M3NON3BaME MAM HE NMPEOOCTaBAME e Not use or make avalla.ble information
uHbOpMALMA 33 CbGUTMA, 33 4a (?n 'o'ccurrences to attribute blamg or
npunucBame BMHaA MAW OTTOBOPHOCT Ha I|ab'|||t‘y to any e.m.ployee for actions,
HATO EOMH CAYSKUTEN 33 MeMCTBUA, omissions, or decisions taken‘by them
NPOMYCKM MAM B3ETU DELIGHMA OT TAX, that 'are commengurate with their
KOUTO ca Cbobpa3eHn C TexHMA OnuUT u experience and training, 'or for any
OByueHHe, MM 33 KaKBaTo M A3 6Wno purpose otherthar? the maintenance or
Apyra uen pas3iMyHa OT TEeXHUYECKOTO improvement of aviation safety;
obcnyxkBaHe uAM noaobpsBaHETO Ha
aBMaLMOHHaTa 6e30MacHoCT; . .

o HenpeKbcHaTo HacbpuaBame e Continually promote the safety policy to
noAnTMKata 3a 6e3onmacHoCcT  npes all personnel, . demonstratg our
BCUUKM  CAYKMTENN, JEMOHCTpMpame commitment to it, and prov@e the
HAWETO aHTAKMDAHE KbM  HeA i necessary humén .and fmangal
ocurypasame HeobxoaMmUTE YOBELIKN U reso.urces for .|ts implementation,
GUHAHCOBM  pecypcu 33 HElHOTO particularly by senior management;
M3Nb/iHEHME, o0cobeHO OT BUCLIETO
PbKOBOACTBO; o .

o EAMMMHMpaMe  pHCKOBETE  Kacaew . EI|.m|.nate safety r|sks that coulq affect
6e30MacHOCTTa, KOMTO MOraT Zla 3acerHaT aviation, business, equipment,
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asuaumaTa, OusHeca, obopyasaHeTo,
30P3aBETC Ha CAVHUTENWTE WU OKONHATa
cpena, kaTto obuwarTa uen 3a bezonacHocT
Ha KOMMaHMATA;

YcraHoBABaME WM M3MepBaMe Halleto
NpeacTassHe Mo OTHOWEHWEe  Ha
HesonacHoCTTa  CNpAMO  PEainCTUYHM
WMHAMKATOPW 33 HE30NacHOCT U Uenun 3a
n3nbAHeHWe no BesonacHocT, ba3mpaHu

employee health, and environmental
safety, as the company's overall safety
objective;

Establish and measure our safety
performance against realistic safety
performance indicators and safety
performance targets based on defined
safety objectives;

Ha debuHupaHK Be30nNacHoOCTHW Uenu;

e VYgepagame Cce, 4Ye  UendTe Mo
HbezonacHocT ce obcwbwaat 8 uanara
opraHusaLms;

e f[locTosHHo  nopobpasame  HaWETo
npeacTagsHe N0 OTHOWEHWE  Ha
fe3onacHoOCTTa  Ypes  HenpeKkbCeHaTo
HabnoaeHWe W M3MepBaHe, peaoseH
npernes v KopuripaHe Ha ueaute no
6e30nacHOCT M TEXHWUTE CTOMHOCTH,
KaKTO M MOCTUrHATOTO OT THX;

e [apaHTWpame, 4e CTaHaapTuTe 33
besonacHocT He ce npeHebpersar
3apajm KOMERCHMANHM LUENN.

L] yBepﬂBame ce, 4e BCUYKK Ccayxutenu
CbTPYAHMYAT Ha oTaena 3a HabnwaeHue
Ha CbOTBETCTBMETO 1 B3MMAT y4acTyeBbs
BbTPELHUTE pa3cneaBaHus,;

® YBepaBame Ce, Ye BLHLIHUTE CUCTEMU U

e Ensure that safety objectives are
communicated throughout the
organization;

e Continually improve our safety
performance  through continuous
monitoring and measurement, regular
review and adjustment of safety
objectives and targets, and diligent
achievement of these;

e [Ensure that safety standards are not
compromised by commercial
imperatives;

e Ensure that all employees cooperate
with compliance monitoring and internal
investigations;

e [Ensure that externally supplied systems

and services supporting Cargo Air's
YCAYrM, noanomaraliy onepauyute Ha

H d operations meet Cargo Air's safety
apro OTrOBapAT Ha CTAHAAPTUT

P P, o SRS < /‘FIEFformance standards.

He30nNacHOCT Ha opraHM3aumATa. /

3a 1 oT MMeTo Ha ,Kapro Ep” 00/ For and cn behalf of Cargo Air Ltd.:

Petar Cedlkp‘if/'éé\ctountable Manager

ey
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